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Vision

To be recognized as the preferred industrial partner providing global-
standard solutions with responsibility, compliance, and partnership at the
core of our operations.

Mission

At Zeromak, our mission is to provide tailored, end-to-end industrial
solutions with a distinct focus on project management excellence. Drawing
on over 15 years of hands-on experience in managing complex projects, we
deliver engineering, production line, and process optimization services that

meet the highest standards of quality and compliance. We lead projects
from concept to completion with precision, ensuring continuous
improvement and long-term client success.

info@zeromak.com | +970-569-980-871 | Palestine, Nablus
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Zeromak Services & Capabilities: Providing Tailored Industrial
Solutions for Every Need

Overview

Zeromak 1s committed to delivering a comprehensive array of industrial solutions
tailored to our clients' diverse requirements. Whether the need is for machinery, full
production lines, or specialized engineering services, we offer end-to-end expertise to
ensure that each client’s industrial operations run optimally and profitably.

Full-Spectrum Industrial Solutions

1. Machinery and Production Line Supply:

We provide clients with turnkey solutions for their production needs. This includes
supplying state-of-the-art machinery and setting up complete production lines
customized to the specific requirements of the industry and the client’s operational
goals.

2. Engineering and Process Design Services:

In addition to supplying equipment, we offer advanced engineering services that
include designing and re-engineering industrial processes to improve efficiency,
quality, and compliance. Our approach is grounded in Lean principles, Six Sigma
methodologies, and a solid track record of applying international standards such as
ISO and GMP. Additionally, we bring strong project management capabilities to
oversee the entire process lifecycle, ensuring projects are delivered on time and to
the highest standards.

3. Optimization and Continuous Improvement:

Beyond initial setup, we specialize in optimizing existing processes. We help clients
refine and enhance their current operations to boost efficiency and profitability. This
ensures that the solutions we provide are not just one-time implementations but
ongoing improvements that evolve with the client's needs.

Your Industrial Partner for Any Requirement
In summary, Zeromak stands ready to supply and engineer whatever industrial solution
you require, from machinery to full-scale production lines, to comprehensive process
re-engineering. Our 15 years of industry experience ensure that we can meet and
exceed your operational goals.

info@zeromak.com | +970-569-980-871 | Palestine, Nablus
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Experience

At Zeromak, we bring over 15 years of hands-on experience in commissioning,
industrial engineering, and operational execution across diverse industries, including
manufacturing, food processing, and steel production.

This experience covers the full project lifecycle, from concept development and
engineering design to installation, commissioning, start-up, and stable operation. We
have successfully worked on new factories, production lines, and industrial systems,
transforming ideas into fully functional and productive operations.

Our experience includes:

*  Supplying and commissioning complete production lines and industrial equipment
* Managing machine installation, start-up, and system integration

* Leading factory commissioning and operational handover

*  Optimizing production processes for efficiency, quality, and reliability

* Ensuring compliance with international safety, quality, and food standards

We bring strong project management expertise to every assignment, ensuring
structured planning, coordination of stakeholders, risk control, and on-time delivery.
Our background allows us to bridge the gap between engineering, operations, and
management, ensuring projects are not only installed, but successfully operated.

Our work is guided by proven methodologies and standards, including:

¢ Lean manufacturing and Six Sigma principles

*  Project Management Professional (PMP) practices

« ISO 9001, ISO 22000, GMP, HACCP, and GLOBALG.A.P. requirements

Every solution we deliver is focused on being fully operational, efficient, compliant,
and production-ready, supporting long-term performance and business success.
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Projects & Professional Experience

Rolling Mill Factory Commissioning (Greenfield
Project) 2011-2014
Steel Industry | Tameer Steel — Saudi Arabia

Role: Industrial Projects & Commissioning Engineer
Commissioned a complete rolling mill factory from
scratch over a three-year project, covering
installation, startup, and operational readiness. Built,
implemented, and operated the ISO 9001 Quality
Management System, and applied SASO Saudi
Standards across production and quality processes,
resulting in a fully operational and compliant steel
facility.

Website: www.tameersteel.com

Steel Production Lines Commissioning &
Operations 2014-2016

Steel Industry | BRC Industrial Company — Saudi
Arabia

Role: Production / Commissioning Engineer
Commissioned and operated wire drawing
machines, galvanizing plant, and powder coating
production line. Managed daily production
operations and resolved critical technical issues,
including nitrogen generator system faults,
ensuring stable production and improved line
reliability.

Website: www.brc.com.sa

info@zeromak.com | +970-569-980-871 | Palestine, Nablus
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Galvanizing Plant & Wire Drawing Lines
Commissioning 2016-2017

Steel Industry | Arabian Wire Company- Saudi
Arabia

Role: Operations Manager

Scope & Responsibilities:

Commissioned galvanizing plant

Commissioned wire drawing production lines
Supported startup, testing, and operational handover
Outcome:

Successful commissioning and transition to stable
production —
Improved operational readiness of steel processing line g

; g

Operations Upgrade & GLOBALG.A.P System
Implementation 2017-2018
Food & Agriculture Industry | AGRISAS — Jordan

Role: Operations & Compliance Consultant

Project Overview:

Operational upgrade of processing facilities and
construction of the GLOBALG.A.P certification
system for agricultural operations.

Scope & Responsibilities:

Upgraded factory operations and workflows
Developed GLOBALG.A.P policies, procedures, and
documentation

Prepared and supported certification audits
Outcome:

Improved operational efficiency

Successful implementation of GLOBALG.A.P system
Enhanced compliance and export readiness

info@zeromak.com | +970-569-980-871 | Palestine, Nablus
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Dates Sorting Line & Cold Storage Commissioning
Food Industry | Hamdan Dates Company —
Palestine

Role: Operations / Production Manager

Scope & Responsibilities:

Upgraded and operated dates sorting and grading
production line

Commissioned freezer rooms and cold storage
facilities

Managed production, quality, and operational
performance

Outcome:

Improved product quality and sorting efficiency
Reliable cold chain for final products

Stable and scalable production operations

French Fries Factory Commissioning (1 Ton/Hour)
Food Processing Industry | Ghilal Company —
Palestine 2023-2025

Role: Project Manager/General Manager

Project Overview:

Full project management and commissioning of a
French fries processing factory with a capacity of 1
ton per hour.

Scope & Responsibilities:

Project management from installation to
commissioning

Coordination with suppliers, contractors, and internal
teams

Startup and operational handover

Outcome:

Successful commissioning of production facility
Factory ready for continuous commercial operation
Project delivered under structured project management
control

info@zeromak.com | +970-569-980-871 | Palestine, Nablus
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Industries We Serve
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Food & Beverage FMCG & Packaging
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Heavy Industry
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Cold Chain & Utilities Research & Design

info@zeromak.com | +970-569-980-871 | Palestine, Nablus
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Our Commitment

At Zeromak, we are committed to delivering integrated industrial solutions that
go beyond equipment supply. We take full ownership of project execution, from
engineering and commissioning to operational readiness and performance
optimization. Our approach is built on professionalism, compliance, and
accountability, ensuring reliable and sustainable outcomes for every client we
serve.

Why Zeromak

* End-to-end industrial solutions provider

» Strong expertise in project management and factory commissioning

*  Proven experience across multiple industrial sectors

*  Full alignment with international standards and regulatory requirements

* Long-term partnership mindset with clear accountability

Closing Statement

Zeromak — Trusted Industrial Solutions for Lasting Partnerships and
Operational Excellence.

Contact Information

Email: info@zeromak.com

Phone: +970-569-980-871

Location: Palestine, Nablus

info@zeromak.com | +970-569-980-871 | Palestine, Nablus
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Trusted industrial solutions delivered with
professionalism, accountability, and long-term
partnership.

Contact Us
info@zeromak.com
+970 569 980 871
Palestine, Nablus
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